
 
DATE: September 18, 2019 
TO: Sumner School District Board of Directors 
FROM: Kyal Olson, Director of Technology Operations 
RE: Technology Annual Board Report 
 

Meeting Type: 
❏     Board Meeting 
❏     Study Session 
❏     Special Board Meeting  

Report Type: 
❏     Action 
❏     Consent 
❏     Information 
 
 

Purpose: The purpose of this report is to update the Board of Directors on the state of Technology in the 
Sumner-Bonney Lake School District..  
 

 Vision 2020: This Annual Report’s content and design is based on VISION 2020’s goals, benchmarks and 
accomplishments. This Annual Report serves as an update on the district’s progress of the strategic plan. 
We believe that the technology department most closely aligns with Resource Management pillar of Vision 
2020. 
 
Background:   Technology continues to play an ever increasing role in the education of our students and 
has grown to become a critical function of the day to day operations within the district.   Our department 
consists of 10 highly effective individuals who care greatly about our impact on the culture and performance 
of the district.  Here are a few of the highlights of our technology department.  

● Closed over 7,800 work orders in the last year and answered well over 10,000 phone calls.  
● Support over 20,000 (and growing) devices to include: Chromebooks, Desktops, Laptops, 

Document Cameras, Phones, Projectors, Voice Enhancement Systems, Interactive TV’s, iPads, 
Intercom Endpoints, Cameras, Access Control Doors, switches, Access Points, take-home 
hot-spots, etc. 

● 10Gbs Dark Fiber Connection to virtually all facilities. 
● 4Gbs of shared Internet Connectivity (Increasing to est 10 Gbs by 2021) 
● Provide battery and temperature protection\monitoring of critical network resources to increase 

uptime and avoid learning disruptions. 
● Utilize student workers during the summer to get the “bulk” of our summer work done.   This helps 

keep permanent staffing levels lower than any other district in our region (when comparing 
ourselves against other district student size and number of devices that they support). 

● Support 10 bond related projects that total  $146 million , 14 schools, Central Office, non-bond 
related projects, e-rate projects, support the deployment and support  of 9800 Chromebooks to 
students K-12, support the deployment and support amount of Chromebooks to approximately 900 
staff. In addition to the deployment of Chromebooks, the Tech Department also supports 
approximately 1000 Chromebooks located in libraries, classrooms, and auxiliary areas of the 
District.  

● Support assistive technology for students with special needs  
 

 



 

 
School Board Policy:  We are governed by board policy 2022 which states: The Sumner School District 
Board of Directors recognizes that an effective public education system develops students who are globally aware, 
civically engaged, and capable of managing their lives and careers. The board also believes that students need to be 
proficient and safe users of information, media, and technology to succeed in a digital world. 
 
 
 
 
How is Technology Department funded? 
2018-19: 
General Budget $386,000 
Technology Levy $2,790,000 
Assurance Funds roughly $68,750 (spent directly on fixing/replacing digital devices that are damaged) 
Erate Revenue $150,000 
Roughly $360 per student 
 
2019-20 
General Budget $422,000 
Technology Levy $5,521,960 
Assurance Funds estimated $70,000 (spent directly on fixing/replacing digital devices that are damaged) 
Estimated Erate Revenue $369,000 
Roughly $670 per student 
 
What is the impact Technology provides to student performance? 

● Directly impacts student performance.  
● Provides tools to help students communicate, collaborate and engage in creative thinking. 
● Publishers now have digital tools that allows dynamic content vs traditional stagnant textbooks. 
● Retain the best teachers. 
● Allow teachers to teach even when away from the classroom. 
● Technology brings students “The World” 

 
Technology Equity of Access. 

● 1-1 Chromebook program K -12th.  
● Wireless in stadiums and parking lots.  
● Take home hot-spots for families who do not have internet access in their homes.  
● Providing every staff member with a chromebook. 

 
Who Benefits from a strong technology department? 

● Our Teachers benefit--we are able to provide great tools for teaching. 
● Our Students benefit--we are able to engage students like never before.   The skills we teach 

prepare them for college and the workplace.  
● Our Community benefits as students enter the workforce prepared to compete.  
● We all benefit from a strong technology department. 

 
What is working well?  

● Employing our students and other temp help during Summer to keep Technology FTE low.   (We 
employed a mix of 15 full & part time workers through the Summer) 

● Standardizing on a device that is easy to support (Chromebooks).  
● Researching, documenting and finding the most efficient ways to support our “customers”.  
● Having a common vision and aligning our resources to meet the mission of the district. 
● Partnership with M&O on deploying camera systems throughout the district (For every $1 we use to 

spend on deploying new camera systems, we now spend .20 cents).  This is a huge win for the 

 



 

district.   I want to thank the M&O team for their willingness to help save so much money. 
 
What are some areas to improve? 

● Replacement Equipment:   It is critical that we find the most cost effective way to support and 
replace aging equipment.  For example, the teacher voice amplification equipment, the access 
control system, the intercom system and the phone systems are all examples of systems that are 
beginning to to have escalated support costs, both in terms of equipment costs as well as labor. 
This can be clearly contrasted with the majority of other technology related systems (Switches, 
Access Points, Chromebooks, Desktops, Laptops, Projectors, Camera Systems, etc...), where we 
have a clear plan and funding source through the technology levy to replace these systems.   The 
operating costs on equipment many times dwarfs the capital (acquisition) cost.  There will come a 
time when this technology will be more cost effective to replace than support. We will need to make 
sure these costs are included in the upcoming technology budget. To continue supporting students 
and staff at this level, the technology budget will need to be a priority in the upcoming budget 
development process.  

● Technology Standards (Efficient Systems):  As we build new schools, establishing technology 
standards with built-in efficient systems designed for the future will help define district expectations 
for technology and associated curriculum software. Ideally, these standards should be established 
with minimal manpower.  

● Adequate staffing:  Strong technology programs and departments require adequate staffing. 
Devices and supported applications have grown exponentially.  To meet these growing demands, 
additional staff are needed to adequately support students, staff, and buildings. In the future, 
adding staff to provide further assistance would improve our service delivery model, improve work 
flow capacity, and overall efficiency.  This year, we reduced two staff from the Tech Department 
and hope to rebuild that capacity in the future.  

● Build Capacity of Staff:  As staffing levels are increased, opportunities to crosstrain staff in other 
areas in the event a staff member is ill, or leaves the department, would be helpful to minimize the 
interruption to the district.  

 

 



 
DATE: September 18, 2019 
TO: School Board of Directors 
FROM: Executive Director of Learning and Innovation 
RE: 2019 Professional Learning and New Staff Orientation Report 
 
Purpose of the Report 
This September 2019 report is a summary of major professional learning efforts, 
including training provided during New Staff Orientation week. 
 
Relationship to Vision 2020 
Professional learning is a continuous thread that runs through all four pillars of Vision 
2020. It’s also the strategy we use to make sure all staff strengthen their skills 
throughout their career.  
Goal 1 Academics:  Professional Learning frames the key outcomes and learning 
targets for curriculum adoptions, professional learning communities, and training for 
support staff.  
Goal 2 Safety:  Professional Learning is the backbone for the Multi-Tiered System of 
Support (MTSS) that provides staff with essential training on how to promote and 
provide safe learning environments for all students.  Staff also receive specialized 
training in areas such as threat assessment and emergency preparedness.  
Goal 3 Partnerships: The District takes pride in having strong partnerships with local 
colleges and universities, professional organizations, and businesses that allow us to 
offer staff opportunities to learn from  
Goal 4:  A key strategy of the Goal 4 is to allocate funding that  provides effective new 
employee orientation and ongoing professional learning and support for all staff using 
the resources on a yearly basis.  
 
Background Information 
The district has a comprehensive professional learning system designed to support the 
collective and specialized needs of certificated and classified staff throughout the 
district. Quality professional learning is necessary to attract, retain and support 
employees. A summary of the systemwide professional learning outcomes can be found 
here.  
 
 A component of professional learning is the induction of new employees. New Staff 
Orientation is one of many induction activities used to support new staff. This year, the 
District welcomed more than 60 certificated staff at new staff orientation.  
 
 

https://docs.google.com/document/d/1MTI3CsSpChJecNxYTIGJ47RHpBpmboARz-P1HUP1eIE/edit#
https://docs.google.com/document/d/12jCdwCbE-IHp9iLtHkaS5pdrBne4lFoNi9bamoeS_2M/edit?usp=sharing
https://docs.google.com/document/d/12jCdwCbE-IHp9iLtHkaS5pdrBne4lFoNi9bamoeS_2M/edit?usp=sharing


 

 
 
Relationship to Board Policy 
Professional learning is a component of School Improvement Plans - Policy 2005 - 
Instruction. 
 
Budget 
State and federal dollars from the following grants support various professional learning 
efforts. 

● For 2019-20 the district has budgeted BEA and grant funds from a variety of 
departments to support professional learning efforts  

● State grants that support professional learning 
○ Open Educational Resources for elementary science curriculum 
○ Beginning Educator Support Team for mentoring and induction 
○ Microcredentials for computer science 
○ Plus entitlement funds - Title, Perkins, etc 

● The district will receive just over $200 per K-12 paraeducator for the purpose of 
meeting new state requirements for para certification 

.  
 
Impact on Student Performance 
Program evaluation for professional learning includes end of course evaluations, 
observations of changes in classroom practices, and improvement in student data, 
including state test scores and classroom-based assessments.  
 
Relationship to Equity 
We have a three year professional learning plan focused on equity. During year one 
(2018-19)  the focus of professional learning was building capacity of leaders in our 
system. The target audience for year two (2019-20) is school level instructional staff 
(certs and paras). In the third year, we will focus our efforts on student leadership and 
classified staff. 
 
With the addition of an unexpected waiver day for professional learning as a result of 
the snow,  we were able to get a jump start on our plans for 2019-20. ALL teachers and 
administrators engaged in a book study on the topic of equity. Staff read one of these 
titles:  Culturally Responsive Teaching and The Brain or Waking Up White. The book 
study was a key strategy used to build awareness of the need for equity work and to 
normalize talking about issues of race.  



 

 
During the 2019-20 school year, teams of teacher leaders and administrators are 
facilitating a total of 7 hours of equity related professional learning at each building 
between August 2019 and May 2020.  
 
Benefiting Parties 
Students, Families, Community:  
Students, families, the community and our district benefit from quality professional 
learning.  

● Not only is high quality professional learning a key strategy to attract, 
retain and support staff, research indicates the single most impactful 
school based factor for student success is effective teaching.  

 
School Leadership:  
The impact of School Leadership is second only to classroom instruction.  

● There is a strong, positive correlation between educator growth and growth in 
student learning.  

 
Working Well 
Our intensive, multi-year focus on equity will enable us to engage all stakeholders in the 
types of experiences that will lead to changes in the hearts and minds of educators and 
enable shifts in practice and student learning. This deep and complex work is needed to 
implement recommendations from the Equity Task Force. The Puget Sound ESD 
continues to serve as a valued partner in helping us build internal capacity to support 
these efforts. 
 
Weekly late starts continue to be a critical structure to support the work to improve 
student learning. During this time, teams of educators throughout the district focus on 
issues that are most significant in improving student achievement and set goals to 
monitor improvement. This collaborative work serves as a powerful form of 
job-embedded professional development because staff are willing and eager to learn 
from one another, identify common problems, make evidence of student learning 
transparent and evaluate the impact of their work based on student data. This work 
directly impacts educator practice in the classroom and ensures that all students have 
access to a guaranteed and viable curriculum regardless of where they attend school or 
which classroom they are assigned.  
 
Opportunities for Improvement 



 

Continued advocacy for full funding of state mandates related to professional learning is 
needed. New legislation requires the district to implement 14 hours of professional 
learning per year to support paraeducators in attaining paraeducator certification. This 
legislation has presented several challenges to the system. 
 

● The level of state funding only covers a portion of the district’s costs associated 
with implementing the new paraeducator certification requirements. The level of 
funding does not cover the administrative costs of tracking and monitoring, or for 
the development and facilitation of the required courses. 

● Implementing this new state mandate with reduced central office staff is a 
challenge.  

● There was a short lead time to prepare for implementation. 
● The state has not determined if funding will be available in 2020-21 for districts to 

continue this body of work. If the state does not provide funding, districts will not 
be required to implement. We will not know if funding will be available until spring 
but in order to implement in 20-21, we need to begin planning well before spring.  
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